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 Section V: Capital Improvements 
 Section VI: Revenue Enhancement Potential 
 Section VII: Golf Course Operating Options 
 Section VIII: Financial Outlook 

This study was prepared by the San Francisco and Los Angeles offices of ERA.  Gene P. 
Krekorian, Senior Vice President, served as Principal-In-Charge of the assignment and 
Richard T. Warfel, Senior Associate, and Diane D. O’Brien, Principal, worked with Mr. 
Krekorian in conducting this analysis. 

EXECUTIVE SUMMARY 
The following section contains a summary of findings regarding ERA’s operational 
review of the City of San Jose municipal golf course system.  Documentation and 
analysis of the principal findings is contained in the subsequent sections of the report. 

The City’s golf system consists of three golf facilities: 

 
 
Facility 

 
Year 

Opened 

 
No. of 
Holes 

 
 

Par 

Course 
Length 
(Yards) 

San Jose Municipal 1968 18 72 6,700 
Los Lagos 2002 18 68 5,393 
Rancho del Pueblo 2000   9 28 1,418 

At present, the City has a long-term facility lease with Mike Rawitser Golf Shop, Inc. 
(Rawitser Golf) for operation of San Jose Municipal (agreement expires in 2022 
assuming the lessee exercises two five-year term extension options), a management 
agreement with Los Lagos Golf Course, LLC for operation of Los Lagos (agreement 
expires in 2017), and a management agreement with San Jose Golf, LLC for operation of 
Rancho del Pueblo (presently a year-to-year agreement).  CourseCo, an established 
professional golf course management company, is the parent company of both Los Lagos 
Golf, LLC and San Jose Golf, LLC. 

Current Conditions 

• In general, the three San Jose municipal golf courses are in very good physical 
condition.  The facilities are maintained above competitive or standard levels, and 
there is no apparent significant deferred maintenance to the courses or support 
facilities. 

• The level of customer service and the efficiency of the golf operations at each 
course also are outstanding.  Both Rawitser Golf and CourseCo are professional 
golf management firms, competently providing golf services to the community and 
maintaining and managing the courses at high levels. 

• San Jose Municipal’s revenue performance is very impressive, as is Los Lagos’ 
revenue generation in light of the relatively short distance between the courses, and 
the modest length of the Los Lagos course at 5,393 yards.  Rawitser Golf is an 
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 Total Greens Fees 
 Annual Annual Per 
Course Rounds ($000) Round 

Rancho del Pueblo 35,500 $407 $11.46 
Mariner’s Point 45,000   510   11.33 
Fremont Park 35,000   420   12.00 
Mission Hills 55,000   650   11.82 
Buchanan Fields 55,000   650   11.82 
McInnis Park 55,000   750   13.64 
Pleasanton Golf Center 45,000   550   12.22 

• Current greens fees at Rancho del Pueblo are at the lower end of the range relative 
to the benchmark municipal courses, but about average when course length is 
taken into account. 

Annual Golf Course Maintenance Expenses 

• Rancho del Pueblo play levels are at the lower end of the range for competitive 
courses in the region.  There are two factors which limit play volume at the 
courses – first, since the Los Lagos course is relatively short at 5,393 yards, it 
competes indirectly with Rancho del Pueblo for senior golfers and others 
preferring short courses, segments which are the primary patrons at the course; 
and second, the demographics of the immediate market area for Rancho del 
Pueblo are not as favorable to those available to the competitive 9-hole course in 
the region. 

• The performance of the 26-tee station golf practice range at Rancho del Pueblo is 
well below average both in total annual volume and on a per-tee-station-per-year 
basis.  This poor performance is attributable to the relatively small size of the 
range, limited warm-up requirements characteristic of golfers at 9-hole par-
3/executive courses, the proximity to a superior range at Los Lagos, slightly 
unfavorable demographics of the immediate market area, and general locational 
features (access and visibility) of the range. 

• Merchandise sales and food and beverage revenue at Rancho del Pueblo, at $2.03 
and $3.29 per round, respectively, are consistent with competitive 9-hole courses 
surveyed. 

• Golf course maintenance at Los Lagos and Rancho del Pueblo is provided through 
the course manager (CourseCo), and is subject to the City’s Prevailing / Living 
Wage Ordinance.  Maintenance at San Jose Municipal is provided by the lessee, 
and is exempt from the living wage ordinance. 

• Maintenance expenses vary from course to course depending on areas maintained, 
golf course features, course market positioning, wage structures, and other such 
factors. 




































































































































































































































































